1995 KEY ACHIEVEMENTS





OPERATIONS





o	Compass, a benchmarking company, conducted a review of the overall efficiency of the operational environment, and particularly the Nashville Data Center.  The report contained comparative analysis against statistics of other Clients with similar environments and included specific cost reduction recommendations to be considered.





o	A plan was developed and tested for sharing a common disaster recovery hot site in Newbury, England, a Digital facility, beginning effective 1 January 1996.  This has the potential of a considerable saving to the Group.





o 	Significant progress was made in the migration to Digital's Alpha architecture effectively increasing price performance.  This effort is a major undertaking requiring coordination of tasks across all functional areas within Information Services.





o	Joint Operational Services projects were initiated jointly between USIS & UKIS in respect of the DEC platform to more effectively use total computing capacity and reduce capital spend, reduce staff costs, improve the quality of service, and to offer flexibility in the provisioning of computing services.  





o	The following joint projects were completed in pursuit of those objectives:





-	 Provision of Disaster Recovery contingency through use of a single global hot site to service both US and UK requirements.





-	Measurement of performance and capacity for the Digital clusters within the Group is now carried out in the US.





-	 Implemented a common approach to structuring the operating system environment including the layered software.





-	A common Problem Management product was selected by a joint UK/US IS team.  





-	 Implemented secure electronic mail access to the Internet which will reduce 800 costs to access the Group Network, reduce administration of Client accounts, and supports the growing demand from Clients for connectivity via the Internet.





-	Participated in development of Open Standards Technical Architecture to be used as a framework for making future technical decisions.





-	Three VAX computers were re-deployed to UK to meet capacity requirements of the Ipswich Data Center.





o	Completed evaluation, testing, and implementation planning for introduction of frame relay technology into the Group network.  This technology will reduce network costs, is more reliable and better supports changing network traffic characteristics. 





o 	Continued to explore and gain knowledge of the potential to automate Operations services delivery in support of the Group's computing requirements.





o	Issued Request for Proposal to Digital, IBM, and Decision One to bid on software and hardware maintenance for calendar year 1996.  These proposals are being reviewed at this time





o	Hardware and Software associated with an EDI sub-system has been installed.  Pilots with a number of trading partners are underway.  The transfer of certain payroll deduction information with Metropolitan Life via EDI is in production.





o	Alternative ALL-IN-1 training method selected to reduce costs.  ALL-IN-1 video training tape was released to Willis Corroon offices saving $75,000 per year based upon 1994 ALL-IN-1 training costs.





o	Released an IS bulletin board for all Willis Corroon employees to find IS related information.  Utilized auto-reply to enable users to send a message to an ALL-IN-1 account and automatically receive information back to their electronic mail account on a particular topic.





o	DECFax released to reduce costs of faxing through ALL-IN-1 from approximately .80 per page to .11 per page.  A customized coverpage for an office was available as an enhancement of this service.





o	Enhancements to the ALL-IN-1 mail system included direct access to Internet mail services, and the implementation of Group conferencing facilities.





o	Internet World Wide Web access was released to Willis Corroon employees.





o	Microsoft Select agreement was signed with Microsoft, DEC and Vanstar.  This agreement allows Willis Corroon to buy Microsoft software and software maintenance at the lowest possible price.





o	A national PC Service contract was signed with Vanstar to provide PC repairs on a time and material basis at a reduced hourly cost for all offices.





o	Investigated and received bids from three business partners for outsourcing certain components of PC management.  Released a plan of implementation.





�
	


1996 KEY OBJECTIVES





OPERATIONS


  


o 	Complete consolidation of computing capacity by moving of processing from the West Regional Data Center to the Nashville facility and closure of the Phoenix data center.





o	Complete integration of Alpha architecture into the production environment on the data server cluster. 





o 	Work with Development teams to develop a strategy for migration of application code to achieve the maximum benefit of the Alpha architecture and, in conjunction, develop a plan for introduction of the Alpha architecture to the cluster that currently functions as the user interface.





o 	Implement a Windows NT Server as a PC file and print server for WCG users.





o 	Aggressively move the Group data network to Frame Relay technology to achieve costs savings in 1996 and to better support the growing PC traffic.





o	Negotiate for purchase of the Problem Management system identified by a joint UK/US IS team and subsequent development of a plan for implementation in 1996.





o 	Continue refinement and validation of defined Open Standards Technical Architecture.





o 	Investigate the costs/benefit of replacing obsolete equipment including potential replacement of tape storage systems with automated robotic systems.





o	Definition of implications to the WCG infrastructure brought to bear as a result of the WIN project, including establishment and implementation planning for a messaging strategy and architecture.





o 	Continue to investigate potential for automation of data center activities.





o 	Re-focusing of Joint Operational Services specific initiatives to better reflect current priorities and directions.





o 	Expand Internet access to include interactive sessions to access information sources which help do business better and potential publication of WCG services. 





o 	Ongoing testing and implementation of upgrades to system software and layered products.  





o	Further expand the capabilities of EDI by converting existing file transfer methodologies to this technology.





o	Investigate and implement strategies and tools which will allow WCG to greatly reduce the volume of printed output currently being produced.  This will include reviews of Print Archiving, Retrieval, and Viewing tools. 





o	Concentrate on the client side of the network by providing strategic direction for desktop services: backup, virus detection, software integration, software metering.





o	Develop and provide a LAN implementation and installation guide for offices. Provide consulting to the offices in order to tailor this plan to their specific requirements.  Other LAN services will include remote management and support of LANs in conjunction with local vendors.





o	Develop an outsourcing strategy for the acquisition, maintenance and management of PC’s to reduce costs and deliver a consistent level of support.





o	Improve services by providing more cost effective file and print services for via the Willis Corroon network.





o	Provide seamless integration of ALL-IN-1 to PC Mail products such as TeamLinks, cc:Mail, Microsoft Mail etc. while reducing internal costs associated with providing electronic mail connections to clients.


